
Workshop Synopsis:
Presidents/Chairmen - Mr. Glenn Goeres
“Serving on a Congregational Board”
The purpose of this workshop is to equip participants to more
efficiently carry out their roles as members or leaders of a board,
council, or committee.  This material can then be used as a guide to
annual training programs in the congregation.   Also this workshop
will cover from voters meetings to boards and committees.

Elders - Rev. Joel Cluver
The Elders Workshop will cover helps for Elders with a particular
emphasizes to “win back inactives” (a mini-version of a 3 hour
workshop is also available).

Stewardship - Rev. Wesley Reimnitz
The sessions will cover organizing, equipping, and energizing the
stewardship committee to develop a climate of giving, sharing, and
serving in Christ Jesus.  Also where resources can be found and
used.

Evangelism - Rev. Joel Cluver
Evangelism workshop will cover the purpose of the committee, the
three levels of evangelism (publicity, relational, visiting) forming
and meeting of the committee and setting goals for evangelism
involving the congregation.  Resources will be provided for bringing
prospects to an adult confirmation, friendship witnessing bible study,
and an assimilation manual.

Youth Leaders
The sessions will cover equipping youth leaders and maintaining a
healthy Christ-centered group.

Feb. 15th Mt. Calvary, Peoria, 908 W. Hanssler Pl

2:00 PM to 4:45 PM.

2:00 PM to 2:15PM Registration/ Opening.
2:15 PM How to conduct a meeting with a vision
for the year.

Workshop:

2:45 - 3:40 PM 1st Session (Circle one)
1P  Serving on a Congregational Board
1E. Elder – Helps and winning back the inactive
1S. Stewardship- organizing, equipping
1Y – Youth Leaders – Equipping Youth Leaders

3:45 - 4:40PM 2nd Session (Circle One)
2P Serving on a Congregational Board
2Ev. Evangelism
2S. Stewardship- organizing, equipping
2Y – Youth Leaders – Equipping Youth Leaders

OPEN to all in the congregation!
…. And cost FREE – donation for snacks

Need registration to plan for amount of material and
snacks

Register by email or phone
Contact:  cid@cidlcms.org  or call 217-793-1802.
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