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Stewardship  
Under the Cross 

PLANNING OUTLINE

Teach the Word I Ask God’s People to Act I Plan Accordingly I 9–12 Months of Teaching I 4 Week Focus to Ask  
LAYING THE PLAN STARTS NOW
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Congregation Name:  

Pastor:   Weekly Attendance:  

Budget Summary
Current Yearly Spending:  

Current Yearly Income:  

Offering Plate Giving:  

Rental Properties:  

Farmland Rental:  

Interest Income:  

Investment Income:  

Other:  

Other:  

Other:  

Other:  

Other:  

TOTAL:  

Current Surplus (Shortfall):  

Shortfall being made up from:

Savings:  

Borrowing:  

Deferred maintenance:  

Other:  

Estimate of time this can last:  

Planning the Timeline
The process of Teaching the Word, Asking the People to Act, and Planning requires 9–12 months. 

Budget Due Date (BDD) no sooner than 9 months from today:  

Date of Stewardship Sunday (SS) BDD – 2 or so weeks:  

Begin Teaching Entire Congregation SS – 6 months:   

Leadership Training Time amount of time between today and SS – 6 months:   

Begin including stewardship focus in bulletins  SS – 4 weeks:  

During Leadership Training Time
1. Pastor teaches what the Word of God says about steward-
ship to the lay leadership from the inside out.

2. Pastor makes specific plans for teaching the entire congre-
gation during the six months prior to SS. This will include 
making plans for the adult Bible class (specific studies on 
specific dates), planning newsletter articles and planning 
sermons. 

  

Schedule for Leadership Training
Date(s) for Study with Elders:  

Date(s) for Study with Church Council:  

Date(s) for Study with Other Lay Leaders:  

Notes on Resources for these studies:  

 

 

Schedule for Teaching the Congregation
Dates for In-Depth Bible Study:  
Note: These dates should happen in the first 2 months of this 
block of time during the main Sunday bible study class.

Preaching Dates:  
Note: See “Stewardship in the Lectionaries” to choose these 
dates. 

Notes on newsletter articles and Generosity Thoughts 

bulletin blurbs during time frame:  

 

 

CONGREGATION
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Resources  
for Pastor’s 
Planning
There is a library of 
documents available 
for free at lcms.org/stewardship to 
help congregations grow in their 
understanding and implementation of a life of 
stewardship. For example:

1. Stewardship Under the Cross is a free, 
downloadable book that narrates an 

LCMS congregation’s process of going through 
stewardship instruction for the first time. Great 
for elders or church council to read together. It 
is short, but has lots of information including 
Bible studies, timelines and newsletter articles.

2. In the “Stewardship from A to Z” 
resource, see especially “New 

Testament Stewardship” under “Theology of 
Stewardship.” This is a comprehensive Bible 
Study introducing stewardship. Explore the 
many other Bible studies as well. 

3. In the “Stewardship from A to Z” 
resource, also look for “Stewardship 

in the Lectionaries” under “Bible Studies, 
Sermons and Pastoral Aids.” Use this resource 
to find which Sundays will have stewardship 
themes in the assigned readings during the 6 
months leading up to SS.

4. There is much, much more in 
“Stewardship from A to Z” as well! 

Spend some time now looking through it and 
finding materials you want to use.

5. Each month lcms.org/stewardship posts a 
new newsletter article and Generosity 

Thoughts bulletin blurbs with devotional 
thoughts keyed to the lectionary (both 1- and 
3-year).

All of the resources at lcms.org/stewardship are 
yours to download, edit, cut and paste, and use 
in any way you want. And don’t be afraid to make 
your own resources, pull in material you like from 
other places, etc.

STEWARDSHIP RESOURCES

Introduction
When we speak about stewardship, we often say that it deals with 
how we use our time, talents and treasure in respect to God’s 
Church. And that is true as far as it goes. But catchy phrases 
usually don’t make good theology. When Lutherans think about 
stewardship, we should think in Lutheran, biblical categories: Law 
and Gospel, vocation and sanctification.

Law and Gospel
The foundation of understanding the Bible and its teachings is the 
distinction between God’s Law and God’s Gospel. The Law of God 
is the way He wants us to live, His commandments, principles, 
injunctions or whatever else you want to call them. As such, the 
Law of God always “Shows Our Sin” (SOS) because we can never 
perfectly keep God’s Law. The Gospel is the Good News that though 
we can never earn God’s favor with our works, merit or worthiness, 
God has provided salvation for us free of charge in the incarnation, 
life, death and resurrection of Jesus Christ. As such, the Gospel of 
God always “Shows Our Savior” (SOS).

So for example, the Ten Commandments are Law — they show 
us how sinful we are. But they also serve two other functions. For 
unbelievers, the Law helps curb outward sin. If there is a law against 
stealing and a strong punishment for it, then there will be less 
stealing. For believers in Christ, the Law also serves as a guide to 
how to live a life of thanksgiving for the wonderful gift of eternal life 
in Christ Jesus.

The following information from God’s Word about the stewardship 
of our finances is Law in this third sense. In the New Testament, 
God has given us believers in Christ certain commands about 
how to use our finances for the work of the Church. This is our 
guide for how to respond to God in thanksgiving for His gifts to 
us. But even this Law will always accuse us and show us our sin. 
So as you read through this information, if you are convicted that 
you have not been faithful with your finances in thought, word or 
deed, then know that this is God’s Law at work. He is calling you to 
repentance. So repent and trust in the Lord Jesus who died for all 
sins — including our sins of greed and miserliness. You are forgiven 
in Christ and as the forgiven child of God, you can lead a new and 
more faithful life in the power of Christ’s Gospel.

Stewardship and Vocation
Christian stewardship begins with the understanding that all we 
have is God’s and that “we brought nothing into the world, and we 
cannot take anything out of the world” (1 Tim. 6:7). Since all we 
have is God’s, we should use it for His purposes. God’s purpose for 
us in our lives is expressed in the various vocations, or callings, that 
we have.

A great treasure of the Lutheran Reformation is the rediscovery 
of the holy callings given to each Christian. In Luther’s day, it was 
taught that the surest way to enter heaven was to leave the world 
and join a monastery. But Luther saw this as actually running away 
from the holy callings (in Latin: vocations) that God has given us 
to play in the home, the church and society at-large. Each one of 
these vocations makes a claim upon us. Luther laid out the biblical 
commands for our various vocations in the Table of Duties in the 
Small Catechism, and specifically the command for all Christians 
when it comes to stewardship: 

What the Hearers Owe Their Pastors
The Lord has commanded that those who preach the gospel 
should receive their living from the gospel. 1 Cor. 9:14

Anyone who receives instruction in the word must share all 
good things with his instructor. Do not be deceived: God 
cannot be mocked. A mean reaps what he sows. Gal. 6:6–7

Our vocation as a Christian and as a member of a particular 
Christian congregation where we receive the Word of God and 
His Sacraments makes a claim on us — on our presence on 
Sunday morning and on our support for the work of the Gospel. 
Likewise, our callings in the home make a claim on us — again 
for presence and support. For example, a father uses his income to 
feed, clothe and protect his children; a mother must be present with 
her children to actually be a mother to them. In society at-large, 
our vocations are varied, but they all boil down to being a good 
neighbor no matter where we are: we work, we have friends, we visit 
the local bar, we help those in need. In each place, we are to love our 
neighbor as we love ourselves. That means being a faithful friend 
and worker, a kind and generous neighbor, and so on. Once again, 
this role places a claim on our presence and our support.

As the Post-Communion Collect has it, we hope to grow in “faith 
toward [God] and in fervent love toward one another.” This growth 
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